AYSO—Region 13 Board Meeting
July 10th, 2014 7:00 pm
AGENDA

¢ Call to Order — Al
¢ National Games — BU10 Pasa-Kona-Hills
¢ June Minutes
*  Action Items from May
o  Mark Evans — Kid Zone signs — update/plan
*  Updates —45 min
o  Board Status —
§  Volunteer form, Safe Haven / Concussion Awareness training
Sponsorship — Chris
Coach’s Report — Heidi Taylor
Referee Report — Kareem Badaruddin
Uniforms — Ivonne Penichet
§ Board Shirts
Financial Report — Angel Huitz
MST - Pam Vigil
Fields - Marco
CVPA — Pamela Morgan
Opening day — Frank
Picture Day — Kim
o  Team Manager — Kelly
*  Discussion Subjects — 60 / 75 min
o Registration / Teams
§ Registration Update- Serj
§ Confirm Determine team numbers
§ Team formation dates
§  Subsequent registration dates / target divisions
o  Season Calendar
Coach / Ref dinner Wed 8/27 — La Salle HS
First Game 9/6
Opening Day?
*  Need Location
Picture day 9/27 — 10/11
¢  Need Location confirmation
U5 —9/14 thru 9/26
Last regular season game — 11/15
Regional Playoffs week 1 — 11/22 —11/23
MST - 11/28 2 11/30
Regional Playoffs week 2 — 11/22 — 11/23
Area Playoffs 12/13 — 12/14
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* RAP
¢  Review of Action Items
*  Open Discussion
*  Next Meeting
o  August 7
*  Adjournment

AYSO's Vision is to provide world class youth soccer programs that enrich children's lives.




AYSO Region 13
Board of Directors’ Minutes
July 10, 2014

Call to Order
e The meeting was called to order at 7:12 p.m. In attendance were: Angel Huitz, Al Prado, Ser;j

Stepanian, Dan Jeffries, Lynn Dannhausen, Chris McDonald, Mike Shintaku and son, Heidi Taylor,

Bill Owen, Noel Martinez, Kareem Badaruddin, Frank Bigelow, Steve Bickel, Neil Weinberger,

Bruce Hancock and others.

National Games — BU10 Pasa-Kona-Hills
e Alindicted that 4 players from our Region participated in a combined BU10 team at the National
Games, won their pool and received first place in sportsmanship. He presented the medals to Mike
Shintaku’s son and later to Ivonne’s.
June Minutes
e Dan proposed a motion to approve the May minutes that was seconded by Frank and they were
approved unanimously.
Action Items from past months
e Marco — Muir Central corner flag box (see fields report)
e Mark Evans — Kid(s) Zone signs — update/plan
Freeway Jam — need volunteers
e Will be held July 19-20 at Victory Park. Both the dates and location have been changed due to poor
field conditions.
Updates — 45 minutes
e Uniforms — Ivonne

o Uniforms have been ordered from Score. She has requested delivery to be in early August.
Once the teams are set up, hopefully before the uniforms arrive, then we can set up the
pickup systematically.

o Ivonne has requested samples of shirts for coaches and board members from Score. Once
they arrive we will decide how to proceed. She will also be securing samples from another
vendor for the board member shirts so that there are 2 options. She is looking for shirts in
both men’s and women’s sizes.

e Board Status

o Volunteer form, Safe Haven / Concussion Awareness training

o Itis Al’s goal for all board members to have completed all of the above necessary items.
e Welcome to Region 13 — Wednesday, July 16"

o There will be a meeting next week at the clubhouse to welcome new families and answer
any questions.

e Sponsorship — Chris

o Chris indicated that he needs the completed team listings. He will then form email groups.

o There was discussion about the current sponsorship amount of $350 per team and the
differences between a corporate/company sponsorship or a team self-sponsorship due to the
variance in team player sizes.

o We also discussed the possibility of procuring a Region sponsor as Arcadia has done.

The use of tournament sponsorship banners was discussed.

o Dan recommended that the responsibility of obtaining the team sponsorship belong to

someone other than the coach.
e Coach’s Report — Heidi

o The DCAs have been working tirelessly recruiting coaches, sending information and
organizing their divisions.

o Heidi distributed a handout with the latest numbers for coaches, players and team
numbers. BU7 is now at 20 teams, instead of the 18 estimated at the June meeting. GU14
will increase by one team for a total of 11 teams.

o Frank has been organizing the upcoming U6, U8, U10, U12 and Safe Haven courses. A
Course Schedule handout was distributed.
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